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London’s hotels are changing. Current 
lifestyle, technological and political 
transformations present new opportunities 
and challenges for the future of the sector. 
What are the key trends reshaping their 
contribution to the city?
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city and their neighbourhoods. It profiles 
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virtual social spaces.
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Research summary

London is the third most visited city in the world, with one of the 
highest hotel occupancy rates of any European city. The capital 
has a pipeline of over 13,000 new hotel rooms but the sector faces 
new challenges due to cultural, technological and lifestyle changes. 
With political uncertainties and the disruptive forces of the sharing 
economy at play, hotels are adapting by expanding their offer of 
spaces for socialising and public interaction. This report looks at 
what lessons can be learnt from these spaces in hotels and how such 
spaces contribute to the city as a whole.

Hotels have to expand their social offer, both in their physical 
and virtual spaces, and reposition themselves as new urban 
social hubs in order to incorporate these transformations. Future 
guests will demand the most up-to-date technologies for an 
enhanced hospitality experience, but simplicity and human 
interaction will still be central for visitors, even with the latest 
technological advancements.

There is still, however, a need for a greater understanding 
and evidence of a hotel’s social value and contribution to local 
neighbourhoods. Planning the future of hospitality in the city 
requires creative thinking around hotels’ contribution to local 
places and their flexibility to adapt to new social and technological 
demands, to ultimately create significant and sustainable hotels 
for the future.
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Biographies

Angela Dapper, Principal, 
Grimshaw Architects

Angela is a Principal at Grimshaw 
Architects, working in a variety 
of sectors but most recently 
focused on the hotel and office 
sector. In the last year she has 

completed the One Leicester Square Hotel and the 
reopening of the Mandarin Oriental Hotel, Hyde Park. 
Angela currently leads the commercial design for 
the Heathrow Expansion Project, including provision 
of public space, transportation hubs and master 
planning of hotels.

@GrimshawArch 
@angela_dapper

Derek Griffin,  
Head of Acquisitions  
(London & South), Whitbread

Derek leads Whitbread’s Hotels 
& Restaurants acquisitions team 
in London and across the south, 
responsible for bringing more sites 

into the Premier Inn property portfolio. Having joined 
Whitbread in September 2005, Derek became Head of 
Acquisitions in 2007 and is now ultimately responsible 
for all new hotel site acquisitions in London and the 
south of England. Prior to joining Whitbread, Derek 
worked in the property teams at Burger King and 
Scottish & Newcastle. Derek has responsibility for 
driving growth for the established Premier Inn brand 
as well as hub by Premier Inn, Whitbread’s compact 
hotel brand, and the new ZIP by Premier Inn concept 
which launched early this year.

@WhitbreadPLC

Alex Lifschutz, Director,  
Lifschutz Davidson Sandilands

Alex is a Founding Director of the 
practice, with an approach that 
is characterised by a sense of 
curiosity and a delight in people, 
and in the positive social and 

psychological impact that architecture can bring. 
He has a particular interest in the ability of design 
to create environments that are responsive to 
change, and has developed construction and furniture 
systems that empower people to alter buildings 
throughout their life.

@lds_architects

Jonathan Manns, 
Board Director,  
Head of Planning & 
Development, Rockwell

Widely acknowledged as the 
pre-eminent British Planner of his 

generation, Jonathan leads on the design and delivery 
of our development pipeline. Previously Director, 
Head of Regeneration and Head of London Planning at 
one of the world’s largest real estate advisory firms, 
Jonathan has an impressive track record managing 
complex and high-profile projects. A tireless 
promoter of planning, he is also a writer, speaker, 
lecturer, campaigner and founder of the APPG for 
London’s Planning and Built Environment.

@AxiomArchitects

Peter Murray, 
Curator-in-Chief, NLA

Peter was editor of Building Design 
and RIBA Journal before starting 
Blueprint Magazine in 1983. 
He is President of Wordsearch, 
the global communications 

and design consultancy. He has curated many 
architectural exhibitions at the Royal Academy as 
well as exhibitions held at NLA. He is founder of the 
London Festival of Architecture and is author of 
various architectural books. He is a Past Master of 
The Architects’ Company, a visiting professor at IE 
University in Madrid, Chairman of The London Society 
and a keen cyclist.

@nlalondon 
@pgsmurray

Bruce Robertson,  
Managing Director,  
The Standard, London

The Standard, London is Standard 
International’s first opening 
outside of the USA. With 25 years’ 
experience in the industry, Bruce 

joined The Standard in 2015, heading the project 
to transform the historic, brutalist Camden Town 
Hall Annex into a world-class 266-room hotel which 
opened this July.



Key findings

—  Hotels are reorganising their social spaces to attract 
more people. A new generation of culturally relevant, 
neighbourhood inspired hotels are opening their 
doors to the public, becoming original urban hubs for 
working, interacting and socialising.

—  An expanded mixture of offers has transformed 
hotels to incorporate co-working spaces, destination 
restaurants, members clubs and spas.

—  Loose fit design is more crucial than ever as the 
market is moving fast. Public spaces in hotels need to 
be flexible enough to quickly adapt to different uses 
on a 24/7 basis.

—  A focus on sustainability and wellbeing is attracting a 
new group of socially and environmentally conscious 
guests who want their hospitality experience to bring 
them together with like-minded people.

—  While bedrooms are still the central product of hotels, 
there is a move towards personalisation rather than 
standardised traditional bedrooms. Smaller bedrooms 
are an attractive offer among young nomadic guests 
who prefer to make the most of the city.

—  Simplified guest-oriented digital technology is being 
used to improve and personalise guest experience. 
The smartphone and Wi-Fi remain the most essential 
tools, for both front and back of house.

—  Growing international tourism safeguards the demand 
for new hotels. However, as local authorities struggle 
to balance competing demands, evidencing social 
value is becoming fundamental.
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