
THE IMPACT OF 
COVID-19 ON THE 
BUILT ENVIRONMENT
Presented by Alexander Waterman and Lucette Demets 
May 2020



About London & 
Partners



Who we are A not-for-profit 
company,

50% funded by
the Mayor of 

London

London & Partners is the 
international trade, 
investment and promotion 
agency for London.

We are London-based 
(obviously), with teams in 
New York, San Francisco, 
Los Angeles, Chicago, 
Toronto, Paris, Berlin, 
Munich, Mumbai, Bangalore, 
Beijing, Shanghai and 
Shenzhen.



Trade, Investment & 
Business Growth

Business Tourism
& Major Events Leisure Tourism Higher Education

We help innovative 
companies to grow

We attract and host 
major events We attract visitors We attract 

international students

creating quality jobs in 
London.

bringing spend and
global profile to London.

supporting London’s 
hospitality, retail and 
cultural industries.

supporting London’s 
universities and growing 

our future talent.

We do this by growing London’s brand and reputation
with our most important audiences around the world.

We create good growth for London



The impact of 
Covid-19: Insights
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GDP growth by sector, Q1 2020 vs Q4 2019 

0.5% 0.6%

0.2%

0.7%

-0.2%

0.5%

0.0%

-2.0%
-2.5%

-2.0%

-1.5%

-1.0%

-0.5%

0.0%

0.5%

1.0%

2018
Q2

2018
Q3

2018
Q4

2019
Q1

2019
Q2

2019
Q3

2019
Q4

2020
Q1

UK GDP growth, quarter-on-quarter

GDP fell 2.0% in Q1 2020, and 5.8% in March alone, early 
data gives indication of impact on built environment sector   

Source: ONS GDP April estimates, Q1 2020 is Jan to Mar

https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/gdpmonthlyestimateuk/march2020


“Relative to what would have otherwise happened, what is your best estimate for the impact of the spread of coronavirus (Covid-19) on the sales / 
capital expenditure of your business in 2020 Q2 (April to June)?"

Source: Bank of England Decision Maker Panel, survey was conducted between 3 and 17 April and received 2,720 responses.
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Expected impact of Covid-19 on INVESTMENT
in Q2 2020, by sector of decision maker

Expectations of Q2 2020 vary by sector, with real estate 
decision makers more optimistic around impact on sales 

https://www.bankofengland.co.uk/decision-maker-panel/2020/april-2020


Tech sector companies most likely to experience low or 
moderate impact, with some sub-sectors potentially positive
Beauhurst assessment of ‘Covid-19 Status’ of companies tracked in their database

Tech 
sub 
sectors

Note: ‘London is home to 
the highest proportion of 
potentially positively 
impacted companies (17%), 
with the surrounding regions 
of the South East and East 
of England also doing well. 
This is no doubt due to the 
high density of tech 
companies in the southern 
regions’

Source: Beauhurst - Understanding 
the impact of COVID-19 on 

ambitious UK businesses

https://about.beauhurst.com/wp-content/uploads/2020/04/COVID-19-Business-Impact.pdf


Global executives are not expecting a ‘V’ or ‘U’ curve, with 
a longer path to recovery, starting Q3-Q4 2020 in UK   
Global Executive expectations about the shape of the 
coronavirus crisis recovery in the world economy
Survey of 2,079 global executives, % of respondents 
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CFO expectations for start of recovery in demand in UK
For businesses that have seen a fall in demand, % of CFOs that 
expect it to start recovering in following quarters

Source: McKinsey Covid-19 Briefing May 6 2020; Deloitte quarterly CFO Survey May 2020 

https://www.mckinsey.com/~/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implications%20for%20business/covid%2019%20april%2013/covid-19-facts-and-insights-april-24.ashx
https://www2.deloitte.com/uk/en/pages/finance/articles/deloitte-cfo-survey.html


Adoption of digital channels in both consumer and business 
environments will accelerate innovation across most sectors
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In B2B, digital sales interactions twice as 
important as traditional in next few weeks
Survey of global business decision makers
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Consumers are accelerating adoption of digital channels
% of US consumers that have used digital services in the last 6 months, 
and used for the first time since the covid-19 outbreak

Source: McKinsey Covid-19 Briefing May 6 2020

https://www.mckinsey.com/~/media/mckinsey/business%20functions/risk/our%20insights/covid%2019%20implications%20for%20business/covid%2019%20april%2013/covid-19-facts-and-insights-april-24.ashx
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Long term effects of Covid-19 – CFO Survey
% of UK CFOs who expect the following to increase as a longer 
term result of Covid-19 
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Flexible working will likely increase, but workers are split as 
to how much, with implications on commercial real estate

YES 45%
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NO 55%
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it’s lonely working from home

miss socialising informally with colleagues

expect to work from home at least 3 three days 
a week

expect to work from home at least 
1 day a week

Predict a change in company's approach to flexible working

Source: Deloitte quarterly CFO Survey May 2020 ; ICM Unlimited survey of 2,019 working adults for O2 report ‘The flexible future of work’ (full report)  

Consumer survey of working adults on their views 
around the future of work
% agreeing with the following statements

https://www2.deloitte.com/uk/en/pages/finance/articles/deloitte-cfo-survey.html
https://news.o2.co.uk/press-release/a-flexible-future-brits-expected-to-call-time-on-office-life-after-lockdown/
https://img06.en25.com/Web/TELEFONICAUKLIMITEDO2/%7B86fe649c-f930-429b-acda-1297188865a9%7D_The_flexible_future_of_work_report.pdf
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I will support local businesses more

I can't wait to go on holiday overseas
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I will make more use of online shopping

I will buy much more green/ sustainable produce

I will travel much less for work

I will work from home more
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1. Connection 
to community, 
place & 
environment
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technology to 
consumer

3. Change in 
working 
habits

Main consumer-driven themes post-coronavirus are 
community connection, tech adoption and flexible working 
As a result of the coronavirus, how will people change their lifestyle in the future 
% of UK respondents that agree with the following statements

Source: YouGov COVID-19 Economic Recovery - UK Briefing Webinar – 10 May 2020    

https://youtu.be/XyJDj34PzGw?t=2454


Capital investment will be a major challenge to built environment businesses in the 
medium-term, however with real estate balance sheets potentially looking more healthy 
than other sectors in the short-term, there is the opportunity to adapt to a changing post-
Coronavirus world through considered innovation:

1. Place will become a bigger part of people’s lives, built environments that encourage 
community participation will be more important than ever, as will the role of local 
governments in helping local community assets thrive.

2. Technology adoption by consumers and businesses, and the resilience of the tech 
industry in this crisis, will spur more companies to digitise quicker than previously 
planned and to innovate to meet consumer demand for sustainable living.

3. Role of the workplace will evolve in some industries, employers will more readily 
offer flexible working, optimise workplace for physical interactions, accelerate 
decline in presenteeism; but a full remote-working revolution looks unlikely.

Summary



A CITYWIDE RESPONSE

CONSUMER 
CONFIDENCE IN LONDON:



The challenge

• Hospitality, culture, retail, leisure, and tourism employs 1 
in 5 Londoners and generates £62bn in GVA.

• These sectors employ disproportionately vulnerable and 
under-represented Londoners.

• Loss of employment and a decline in real wages in these 
sectors will therefore have particularly severe impacts for 
vulnerable communities.

• Businesses in these sectors are highly exposed to cash 
flow, consumer demand and find it more difficult to borrow.  

• These sectors create the culture and lifestyle which 
underpin London’s global competitiveness for talent and 
investors.



Alliance for London 
consumer recovery
What: a collective response of London’s businesses, 
brands, cultural organisations and city authorities.

Mission: support London’s culture, retail, hospitality, and 
events sectors to thrive after coronavirus. 

How: campaign to encourage a responsible recovery in 
consumer spending, built on consumer confidence.

For more information, please sign up to the 
London Alliance for consumer confidence - Briefing Event 
or contact Helen McHugh at 
hmchugh@londonandpartners.com

https://www.eventbrite.co.uk/e/london-alliance-for-consumer-confidence-briefing-event-session-2-tickets-104625539806
mailto:hmchugh@londonandpartners.com

